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WHAT IS THE FOSTERING CHANGE ALLIANCE? We are an independent advocacy group seeking to create 
positive solutions by working together with law-makers and partnering with community organizations 
and churches to better support foster parents and relative caregivers and improve the lives of foster 
children in New Hampshire. Connecting through social media, building coalitions and providing 
resources creates the foundation that helps foster parents join together and successfully navigate the 
challenges of foster care. 

MISSION: Fostering Change Alliance empowers foster parents and those who care about foster children 
to identify, foster, and implement thoughtful and sustainable solutions to the complex challenges in 
New Hampshire’s foster care system.  

FAMILY CENTERED CARE: The ultimate goal of our organization is to promote safety and stability for all 
dependent children while striving for reunification: value centered family preservation.  

FOSTER PARENT SUPPORT: The essential role of foster parents requires consistent connections, 
education and mentorship. Trust is at the root of foster care reform which relies on foster parents to be 
the front line providers of care to children. As better policies are implemented that protect and value 
foster parents, we hope to solve the foster home shortage in New Hampshire by recruiting more quality 
foster families and advocating for protection and support that will ensure foster parent retention.  

The issues currently impacting the success of our foster care system are as follows:  

• Respecting everyone involved and building relationships   

• DCYF, CASA and the courts must regard foster parents as reliable sources of information 

• Focus on loving and helping children, families and care providers through value-centered interventions  

• Inviting churches and organizations to work together and share information about their projects and 
resources for the foster care community   

• Connecting people with their local and state agencies, State Senators and Representatives, as well as 
members and leaders of the faith-based community 

FOSTER CARE REFORM: We are faced with a modern orphan crisis. Throughout the country states are 
experiencing an increasing number of children entering foster care and all too often a decrease in 
available foster homes. This culture of shortage and instability is having a devastating effect. Children 
entering foster care are fundamentally voiceless as they are shuffled around or until they age out of the 
system. The time has come to develop a stronger, unified value-centered approach to foster care.  

The issues currently impacting the effectiveness of our foster care system:  

- There is a rapid rise in the number of children entering care and increasing need for sibling-set 
placements 

- Relationships between foster families, biological families, DCYF caseworkers and CASAs are in 
desperate need of repair, 
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- Timelines for permanency continue to exceed Federal guidelines, 
- Inadequate advocacy and representation leave dependent infants, children and adolescents in 

an indeterminate state, 
- High volume of abuse and neglect caseloads and the influx of new caseworkers in training have 

a profound impact on children and families, 
- Influx of younger children entering residential centers and group homes, 
- Lack of awareness in the courts regarding developmental trauma and the impact of foster care- 

on especially infants, toddlers and preschoolers, 
- Creating a system for everyone that operates in the true best interest of the child based on child 

growth and development and the short and long-term effects of trauma and grief on children, 
youth and adolescents.  

While we are very aware of the challenges facing foster care in New Hampshire, we are equally full of 
hope and confidence in the new leadership of DCYF and the new Office of Child Advocate, which is an 
independent entity appointed to oversee specific areas related to child welfare in our state.   

Ensuring that dependent children receive the best possible care is everyone’s responsibility. Fostering 
Change Alliance seeks to address foster care restoration in the following ways: 

INTENDED OUTCOMES: 

• Increased quality, quantity and longevity of foster homes 

• Improved working relationships between foster families, biological families, DCYF, CASA and the courts 

• Increased likelihood that Federal timeliness for permanency are met (see ASFA, 1997) 

• Reduced volume of caseloads which improves the quality of support/service to all parties involved 

• Trauma-informed care is the guiding principal to maintain the healthy developmental needs of infants 
and children and youth of all ages  

• Respectful reciprocity will be at the forefront of communication between everyone involved in a foster 
child’s care plan  

• Continued protection of the biological parent’s rights throughout the duration of a child’s abuse and 
neglect case while maintaining positive and healthy relationships 

• Recognition that trusting relationships and secure attachments involving the foster family are the 
foundation of lifelong well-being for foster children and their birth families 

• Clarity surrounding the role and responsibilities of foster parents will be clearly defined and 
understood by all 

• Value based statements, programming and interactions replace former myths, misconceptions and 
assumptions about foster care and foster parenting   

• Foster parents are assured that their time and insights are important as they jointly advocate with the 
care team to ensure that a child’s best interests is the central focus for permanency 

ON-GOING GOALS: 

• Increase social media presence and foster parent connectedness by promoting opportunities for 
community connections, parenting tips, learning about the needs of children in foster care, memory 
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making activities, foster parent support and local and national news about foster care and the on-going 
transformation taking place in the child welfare system 

• Develop partnerships with local stakeholders to implement new and innovative ideas that will better 
meet the needs of our the growing foster care population and their families 

• Create strong connections among state-wide faith-based leaders, pediatric primary care providers, 
mental health professionals, child advocate centers, substance abuse programs, women and children 
programs and substance-abuse recovery centers 

• Become a recognizable presence in child welfare related team meetings and steering committees 
throughout the state in order to be a voice for foster parents and foster children, including, but not 
limited to; The Better Together with Birth Parents program, family drug courts, legislative meetings and 
various advisory boards.  

• Attend regular planning meetings with members of the Foster and Adoptive Parents Association 
(FAPA), DCYF, CASA and the Director of the Office of the Child Advocate  

• Connect with other foster care support networks throughout New England to form a multi-state 
support network and to share idea and implement changes related to foster care reform, team building, 
value-centered programming, as well as foster parent retention and recruitment 

• Identify or build crisis nurseries and/or crisis homes so that proper long-term placements can be 
secured for foster children in efforts to reduce trauma, keep siblings together, ensure a smoother 
transition into foster care, maintain vital relationships, keep children closer to their schools and their 
community, and to decrease the amount of placements changes 

OVERALL PLANS FOR THE FUTURE: 

Taking action to address the inadequacies of a child welfare system in need of change requires open 
communication, transparency and legislative action. We aim to bring continued awareness to state 
legislators and mobilize churches and schools to work together to meet the needs of at-risk children and 
families, and those affected by the Opioid crisis throughout NH. It is our mission that by advocating for 
fair practices in foster care, every child's right to timely permanency, and value-centered care for birth 
families, foster families and adoptive families, we will be a persuasive coalition and active participants in 
foster care reform. In turn, those with a professional role in foster care will feel increasingly comfortable 
relying on foster parents and including them in the case-planning and permanency process to provide 
the best services to every foster child. 

MEMBERSHIP: There is no fee to be a part of Fostering Change Alliance. All that is required is your 
interest or commitment to fostering change in foster care. You may join our community by following us 
on social media, becoming a member of our website or being added to our mailing list. Our members 
stay connected through Facebook, Twitter, and personal correspondence and attending local foster care 
meetings at various venues. Together we are able to learn more about our role in foster care, show our 
support for change and navigate the child welfare system. 

WEBSITE: www.fosteringchangenh.org  

FACEBOOK: https://www.facebook.com/fosterchangenh/   

TWITTER: https://twitter.com/FosterChangeNH    

EMAIL: fosterchangenh@gmail.com  
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